










BC HOTEL A RESIDENCES OWNERS ASSOCIATION, INC.

2025 Estimated Operating Budget

For The Period Beginning January 1, 2025 And Ending December 31, 2025

$ % $

Revenue

Maintenance Fee (excluding Club Dues) 8,346.40 8,771.00 424.60 5.1% 2,631,303

Assessment- Club Dues 314.00 314.00 0.00 0.0% 94,200

Bank/Investment Interest 161.00 161.00 0.00 0.0% 48,300

Club Rental Revenue 217.50 100.00 (117.50) (54.0%) 30,000

Late Fees 9.36 9.36 0.00 0.0% 2,808

Maintenance Fee Interest Income 3.02 3.02 0.00 0.0% 907

Miscellaneous Income 7.57 0.00 (7.57) (100.0%) 0

Parking Income 0.00 10.60 10.60 100.0% 3,180

Resort Fee 0.00 8.83 8.83 100.0% 2,650

Surplus Return 0.00 0.00 0.00 0.0% 0

Total Maintenance Fee Revenue 9,058.85 9,377.81 318.96 3.5% 2,813,348

Expenses

Accounting 28.74 35.21 6.47 22.5% 10,564

Administration 359.44 154.01 (205.43) (57.2%) 46,204

Audit Fee 31.98 35.66 3.68 11.5% 10,697

Billing and Collections 24.50 24.50 0.00 0.0% 7,351

Board of Directors 50.00 50.00 0.00 0.0% 15,000

Cable Television 7.84 8.11 0.27 3.4% 2,434

Club Dues 314.00 314.00 0.00 0.0% 94,200

Credit Card Fee 162.31 82.62 (79.69) (49.1%) 24,786

Front Desk 936.20 1,014.82 78.62 8.4% 304,445

High Speed Internet 12.77 13.16 0.39 3.1% 3,948

Hotel A Dues 650.42 746.20 95.78 14.7% 223,860

Housekeeping 2,757.37 2,795.02 37.65 1.4% 838,506

Human Resources 5.77 5.77 0.00 0.0% 1,732

Income Tax 92.38 103.80 11.42 12.4% 31,141

Insurance 119.99 105.67 (14.32) (11.9%) 31,702

Legal 0.00 0.00 0.00 0.0% 0

Loss Prevention / Security 6.49 6.50 0.01 0.2% 1,951

Maintenance 313.47 360.74 47.27 15.1% 108,221

Management Fee 922.26 919.69 (2.57) (0.3%) 275,906

Operating Capital 199.77 300.00 100.23 50.2% 90,000

Parking Lease 140.00 156.03 16.03 11.5% 46,809

Pool Maintenance 273.74 274.24 0.50 0.2% 82,273

Postage and Printing 0.00 0.00 0.00 0.0% 0

Property Taxes 559.55 602.34 42.79 7.6% 180,702

Telephone 1.00 1.20 0.20 20.0% 360

Operating Fee 7,969.99 8,109.29 139.30 1.7% 2,432,792

Reserve Fee 1,088.86 1,268.52 179.66 16.5% 380,556

Operating And Reserve Fee 9,058.85 9,377.81 318.96 3.5% 2,813,348

Average Maintenance Fee Including Club Dues 8,660.40 9,085.00 424.60 4.9% 2,725,503
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2024 BUDGET

VS

2025 BUDGET

INCREASE/(DECREASE)

2025

PROPOSED

BUDGET TOTAL

Certain insurance services and insurance products may be procured or provided by an affiliate of the management company. Such insurance services and insurance products are provided on 

substantially similar terms and conditions as are provided to other associations, with terms and conditions which are reasonably obtainable in the market.  The reimbursable expenses associated 

with such insurance services and products include costs for employees of the management company.  The affiliate of the management company may incur profits or losses associated with such 

insurance services and products.

Certain expenses incurred by the Management Company and its affiliates in connection with the operation and management of the Association, including but not limited to expenses associated with 

utilization of its corporate or administrative infrastructure, have been allocated to the Association and other resort properties operated by the Management Company and its affiliates on a basis 

determined by the Management Company in a commercially reasonable manner.  This may include an allocation of certain costs and expenses on a fixed-rate basis, and actual costs and expenses 

incurred may be higher or lower than the amount allocated to the Association and reflected in this budget for the referenced fiscal year.
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Unit Number 

H-2051 

H-2052 

H-2053 

H-2054 

H-2055 

H-3051 

H-3052 

H-3053 

H-3054 

H-3055 

H-4051 

H-4052 

H-4053 

H-4054 

H-4055 

Bedrooms 

2 

2 

2 

3 

3 

2 

2 

2 

3 

3 

2 

2 

2 

3 

3 

36 

Operating Reserve 
Fee Fee 

$ 102,566 $ 21,142 

$ 102,566 $ 21,142 

$ 102,566 $ 21,142 

$ 153,849 $ 31,713 

$ 153,849 $ 31,713 

$ 102,566 $ 21,142 

$ 102,566 $ 21,142 

$ 102,566 $ 21,142 

$ 153,849 $ 31,713 

$ 153,849 $ 31,713 

$ 102,566 $ 21,142 

$ 102,566 $ 21,142 

$ 102,566 $ 21,142 

$ 153,849 $ 31,713 

$ 153,849 $ 31,713 

$ 1,846,185 $ 380,556 

BC HOTEL A RESIDENCES OWNERS ASSOCIATION, INC. 

Total Assessed 

Hyatt 
Vacation Beaver Creek 

Club Dues Hotel A Dues 

$ 6,280 $ 13,210 

$ 6,280 $ 13,567 

$ 6,280 $ 12,139 

$ 6,280 $ 18,923 

$ 6,280 $ 16,781 

$ 6,280 $ 13,210 

$ 6,280 $ 13,567 

$ 6,280 $ 12,139 

$ 6,280 $ 18,923 

$ 6,280 $ 16,781 

$ 6,280 $ 13,210 

$ 6,280 $ 13,567 

$ 6,280 $ 12,139 

$ 6,280 $ 18,923 

$ 6,280 $ 16,781 

$ 94,200 $ 223,860 

Assessments per Unit {Share) 

Fiscal Year 2025 

Property Total Operating 
Taxes Assessed Fee 

$ 10,822 $ 154,020 $ 5,128.29 

$ 11,085 $ 154,640 $ 5,128.29 

$ 9,769 $ 151,896 $ 5,128.29 

$ 15,207 $ 225,972 $ 7,692.44 

$ 13,351 $ 221,973 $ 7,692.44 

$ 10,822 $ 154,020 $ 5,128.29 

$ 11,085 $ 154,640 $ 5,128.29 

$ 9,769 $ 151,896 $ 5,128.29 

$ 15,207 $ 225,972 $ 7,692.44 

$ 13,351 $ 221,973 $ 7,692.44 

$ 10,822 $ 154,020 $ 5,128.29 

$ 11,085 $ 154,640 $ 5,128.29 

$ 9,769 $ 151,896 $ 5,128.29 

$ 15,207 $ 225,972 $ 7,692.44 

$ 13,351 $ 221,973 $ 7,692.44 

$ 180,702 $ 2,725,503 $ 92,309.25 

Reserve Fee 

$ 1,057.10 

$ 1,057.10 

$ 1,057.10 

$ 1,585.65 

$ 1,585.65 

$ 1,057.10 

$ 1,057.10 

$ 1,057.10 

$ 1,585.65 

$ 1,585.65 

$ 1,057.10 

$ 1,057.10 

$ 1,057.10 

$ 1,585.65 

$ 1,585.65 

$ 19,027.80 

Per 1120th Share 

Hyatt 
Vacation Beaver Creek Property 

Club Dues Hotel A Dues Taxes Total Assessed 

$ 314.00 $ 660.51 $ 541.09 $ 7,701.00 
$ 314.00 $ 678.36 $ 554.26 $ 7,732.01 
$ 314.00 $ 606.96 $ 488.44 $ 7,594.79 
$ 314.00 $ 946.14 $ 760.37 $ 11,298.60 
$ 314.00 $ 839.03 $ 667.53 $ 11,098.65 
$ 314.00 $ 660.51 $ 541.09 $ 7,701.00 
$ 314.00 $ 678.36 $ 554.26 $ 7,732.01 
$ 314.00 $ 606.96 $ 488.44 $ 7,594.79 
$ 314.00 $ 946.14 $ 760.37 $ 11,298.60 
$ 314.00 $ 839.03 $ 667.53 $ 11,098.65 
$ 314.00 $ 660.51 $ 541.09 $ 7,701.00 
$ 314.00 $ 678.36 $ 554.26 $ 7,732.01 
$ 314.00 $ 606.96 $ 488.44 $ 7,594.79 
$ 314.00 $ 946.14 $ 760.37 $ 11,298.60 
$ 314.00 $ 839.03 $ 667.53 $ 11,098.65 

$ 4,710.00 $ 11,193.00 $ 9,035.10 $ 136,275.15 

9/19/20243:02 PM 
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BOARD OF DIRECTORS REIMBURSEMENT POLICY FOR TRAVEL 

It is the policy of BC hotel A Residences Owners Association, Inc. Board of Directors (BOD) to reimburse its 
members for the reasonable expenses which they incur to fulfill their duties and responsibilities as members in 
attending the Board of Directors or Annual meetings. Meetings outside the scope of board of director meetings that a 
board member attends as a representative of the Board of Directors or on Board business are reimbursable if 
approved by the board. 

Association 
& Property 

BC Hotel A Residences Owners Association, Inc. 
The Residences at Park Hyatt, Beaver Creek 

Transportation – 
Air/Driving 

Air - Reasonable airfare (excluding 1st Class) including baggage fees is reimbursed from 
Board members residence to resort. Airfare is to be purchased 21 days prior to board meeting 
to obtain reasonable market rate. If meeting dates change, the cost of a new flight and/or 
change fees will be reimbursed.  
Diem 
If travel arrangements are interrupted due to weather or airlines cancellations, any incurred 
costs will be reimbursed to Board member.  

Drive - to and from home to specified meetings, reimbursement is at current IRS approved 
mileage rate not to exceed reasonable airfare from home to resort. 

Car Rental / 
Shuttle / Taxi / 
Rideshare 

Reimbursement of travel to resort via airport shuttle or rental car will be reimbursed. 

Taxi or Rideshare fares are reimbursed when appropriate. 

Each member will be reimbursed their actual costs for a rental car in (local market) not to 
exceed three days for a one-day meeting. 

Lodging Each member will be reimbursed their actual lodging costs not to exceed three nights lodging 
for a one-day meeting at the home resort. The best available Board of rate will be offered for a 
board member stay. Management Company makes lodging arrangements on Board members 
behalf. Board member responsible for payment and folio receipt must accompany expense 
reimbursement. Alternatively, direct billing of a room rate may be arranged with the General 
Manager, in advance.  

Meals Up to $200/per day may be expensed for meals. 

Meetings Per 
Year 

Up to a maximum of attendance at 2 meetings per year will be paid by Association. 

Miscellaneous Receipts will be required for reimbursement of airfare, lodging and car rental reimbursements. 

Reimbursement of expenses (with receipts where applicable) must be submitted to the 
Management Company via email within thirty (30) days following attended meeting. 

Exceptions to the above policy must be approved in advance by the President and 
Treasurer of the Association. 

Reviewed and Approved by the Board of Directors on:

09.13.24
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